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Abstract

Knowledge management means collecting, storing, and sharing experiences and information
in an organization to improve the learning and decision-making process. Business strategy also
determines the macro goals, direction, and methods of achieving competitive advantage for the
success and growth of the organization. The purpose of this study is to examine the role of
knowledge management in realizing business strategy (case study: Mahd Kohan Company).
The ISM model was used in this study. This study is applied-theoretical in terms of purpose
and descriptive-analytical in terms of method. The required information and data were
collected through the library method. The results show that knowledge management
components such as knowledge creation, storage, transfer, and application directly and
indirectly affect the effective realization of the company's business strategies. Using the ISM
model, the relationships between these components and their impact on Mahd Kohan
Company's strategy were identified in a hierarchical manner, and the key role of knowledge
management in increasing competitive advantage and achieving the organization's strategic
goals was emphasized.

Keywords: Knowledge Management, Business Strategy, Mahd Kohan Company, ISM Model
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