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The Role of Transformational Leadership in Strategic Executive Management

Mohammad Reza Nadi '
1- PhD in Strategic Executive Management, Islamic Azad University of Tehran, Tehran, Iran

Abstract

Transformational leadership style is related to the performance and personality of the leader. For this
reason, many researchers emphasize the importance and necessity of studying transformational
leadership. The purpose of the present study is to examine the role of transformational leadership in
strategic executive management. This study is applied-theoretical in terms of purpose and descriptive-
analytical in terms of method. The required information and data have been collected through library
and field methods. Transformational leadership in strategic executive management is known as a key
factor in improving the performance of organizations and achieving long-term goals. Using its power of
inspiration and innovations, this type of leadership can increase employee commitment and
participation, improve processes, and create an organizational culture conducive to innovation.
However, it is potentially faced with weaknesses and threats such as dependence on the leader's
personality and cultural resistance. By identifying strengths, weaknesses, opportunities, and threats in
this context, the SWOT model helps managers design effective strategies to exploit existing strengths
and opportunities and overcome identified weaknesses and threats. In general, the success of
transformational leadership in strategic executive management requires attention to the balance between
these elements and the creation of a suitable space for innovation and adaptation to environmental
changes.

Keywords: Leadership, Transformational, Strategic Executive Management, SWOT Model
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